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Tom tat: Cham tién do thi cong la mét trong nhiing van dé
phé bién trong cac du an xay dung dan dung, dac biét tai
cac do thi I6n nhu Ha Noi. Nghién ctu nay nham nhan dién
va danh gia mic dé anh hudng cia cac nhém nhan t6 dén
cham tién do thi cdng cdng trinh xay dung dan dung trén
dia ban thanh phé Ha Noi. Dit liéu dugc thu thap théng qua
126 phiéu khao st hgp 1 tir cac doi tugng tham gia du an
nhu cht dau tu, nha thau, tu van va ca quan quan ly. Nghién
clu st dung cac phuong phap phan tich dinh lugng nhu
Cronbach’s Alpha, phan tich nhan t6 kham pha (EFA) va hoi
quy tuyén tinh da bién bang phan mém SPSS. Két qua cho
thdy c6 6 nhdm nhan t6 chinh anh hudng dén cham tién do,
trong d6 nhom nhan t6 vé cung ing vt tu, thiét bi va nhan
cdng c6 muc d6 anh hudng I6n nhat. Tir d6, nghién ctu dé
xuat mot s giai phap nham gidm thiéu tinh trang cham tién
d6 trong cac du an xay dung dan dung tai Ha Noi.

Turkhéa: Cham tién do, xdy dung dan dung, quan ly du an,
Ha Noi.

1. GIO1 THIEU CHUNG

Trong boi canh do thi héa nhanh, Ha N¢i dang c6
su gia tang manh mé cac du an xay dung dan dung.
Tuy nhién, tinh trang chdm tién d9 thi cdng van dién
ra phd bién, anh hudng dén chi phi, hiéu qua dau tu
va chét lugng cong trinh. Cham tién d6 xuét phat ti
nhiéu nguyén nhan nhu ning lyc ctia cac bén tham
gia du an, cdng tac quan ly, cling nhu cac yéu t6 bén
ngoai nhu phap ly va ngudn cung vat tu. Péy 1a van
dé mang tinh hé thong va can dugc phan tich mot
cach dinh lugng. Vi vay, nghién ctiu nay nham xéc
dinh céc nhan t6 chinh anh hudng dén cham tién do
thi cong cong trinh dan dung tai Ha N¢i, dong thai
danh gid mic d6 tac dong cta tling nhan t6 dé dé
xudt cac giai phap quan ly phu hgp.

2. PHUGNG PHAP NGHIEN CUU

Phuiong phdp ké thira: Thu thip va téng hop cac
tai liéu, nghién ctiu trudc déay cd lién quan.

Phuong phdp khdo sdt sé liéu: Phong vin cac
chuyén gia, nhiing ngud6i cé kinh nghiém trong
hiéu qua van hanh khai thac.

Abstract: Construction delay is a common issue in civil
construction projects, especially in large cities like Hanoi. This
study aims to identify and assess the impact of various factors
on construction delays in civil projects within Hanoi. Data was
collected through 126 valid survey responses from project
participants such as investors, contractors, consultants, and
regulatory agencies. The research employed quantitative
analysis methods including Cronbach’s Alpha, Exploratory
Factor Analysis (EFA), and multiple linear regression using
SPSS software. The results indicate six main groups of factors
affecting delays, with the supply of materials, equipment,
and labor having the greatest impact. Based on these
findings, the study proposes several solutions to minimize
delays in civil construction projects in Hanoi.

Keywords: Delayed progress, civil construction, project
management, Hanoi.

Phuong phdp thong ké: Thu thap céc tai liéu,
bang biéu, s6 liéu da c6 lién quan dén du an dau tu.

Phuong phdp tong két thuc nghiém: Thiét ké
bang hoi dua trén y kién chuyén gia.

Phuong phdp diéu tra khdo sdt: Tién hanh
khao sat truc tiép va truc tuyén thong qua nén tang
Google Forms.

Phuong phdp phan tich dinh lugng va mé hinh
todn: St dung phan mém SPSS dé€ kiém dinh d¢ tin
cdy cua thang do, phan tich EFA va xay dung mo
hinh héi quy nhdm danh gia mic d6 anh hudng
cuia cac nhén to.

Phuong phdp phdn tich nhan té khdm phd
(EFA): Danh gia, sap xép cac nhan t6 thanh cac
nhom nhan t6 chinh anh huéng dén.

Phiuiong phdp héi quy tuyén tinh da bién: Su
dung phuong trinh héi quy tuyén tinh da bién dé
danh gia y nghia thong ké cac nhém nhén t6 anh
huong dén cham tién do thi cong cong trinh xay
dung dan dung trén dia ban thanh phé Ha Noi, qua
do cling danh gia lai mtic do anh hudng cua cac
nhom nhén to.
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Liker tif 1-5 v6i gia tri cac
muc tuong Ging nhu sau:

1. Khong anh hudng; 2: It (

PHAN TiCH DANH GIA DU LIEU

(" DGITUONG  }o~(THUTHAPSG LIEU )} KICHTHUGCMAU }—» _Phuong phép didutra
. Phuong phap thong ké

anh huéng; 3: Anh hudng

v

Phuang phép héi quy

Trung Binh; 4: Anh hudng (

GIAI PHAP VA KET LUAN

nhiéu; 5. Rat anh hudng.
Nghién ctiu dugc thuc hién
doi véi cac doéi tugng co

lién quan bao gom: Nha dau tu, nha thau thi cong,
nha tu van, nha cung cdp nguyén vét liéu, co quan

nha nudc,...

Bang 2.1: Nhdn dang cac nhém nhan t6 rdii ro anh huéng dén chat

lugng du an dau tu

Hinh 2.1. Quy trinh nghién ctiu

) . Phuong phap EFA

1 Nang lucvé tai chinh thiéu hut (b1&QL1
2 (gchéquanlyyéukém, ning luctd chiicvaraquyét  CDT&QL2
dinh con han ché
3 Chamtré trong viéc phé duyét ho so thiét ké braqL3
4 Lapkéhoach tién do, phan chia cong viéc khong (DT8QL4
haply
1 Bothiét ké ky thuat so sai, thiéu chi tiét TK&HSKT1
2 Thay doi thiét ké trong qua trinh thi cong TK&HSKT2
3 Hosothiétké khong ding vdi dia cht thi cong cong ~ TK&HSKT3
trinh
Ho so chua dap ting dugc tiéu chudnvaquy chudn ~ TK&HSKT4
ctia SXD, PCCC.
Cham tré cap phép xay dung, thdm duyétyéucau ~ PL&CP1
PCCCtlrcdcban nganh
Cham tré trong viéc phé duyat tham dinh thiét ké PL&CP2
vadutodn
Anh huéing titvigc thay di quy dinh phap luét, vi PL&CP3
pham quy dinh
Tranh chdp hop dong giiia cac bén lién quan PL&(CP4
M @6 khan hiém vét tu'va thiét bi CUVTTB&NC1

2 Anhhuéngtirnha cung cap: Néing luc cung ing, chét - CUVTTB&NC2
|ugng vt tu-thiét bi, khoang cach dia Iy va logistics,
uy tin va quan hé hgp tac
3 Trinh d0 tay nghé va nang suat lao dong CUVTTB&NG
4 Thiéu hut hodc khong dam béo s6 lugngnhdncong ~ CUVTTB&NC4
5 Kinh nghiém va muic d6 quen thudc véi congnghé/  CUVTTB&NCS
thiét bi
1 Diéu phdi ngudn lyckhong hiéu qua: phanbdnhdn  NLNT1
c6ng, thiét bi, vat tukhdng hop Iy, huy dong chdm
2 Kinhnghiém va nang luc kj thuat thap: Thi cong NLNT2
¢dng trinh d0 thi phuic tap khong dap ting yéu cau
ky thuat
3 Quanlyantoan khongtot:Viphamantoantainan ~ NLNT3
lao dong khién dinh tré thi cong, khong cd bién phap
du phong khi cd su cd.
1 Tuvangidmsat chdm nghiémthy, gdy dinh tré cdc ~ TVGS1
hang muc ké tiép
2 Thiéuphoi hop gitia tuvan thiétké vatuvangiam -~ TVGS2
sat, dan t6i mau thuan ban vé va chi dao thi cong
3 Nang luc chuyén mon clia tu'van con han ché khong ~ TVGS3
kip xtly céc tinh hudng ky thuat tai cong truong
3. KET QUA NGHIEN CUiU

Nghién ctiu tién hanh khdo sat diéu tra bang
phuong phap truc tuyén thu thép s6 liéu 130 phiéu
diéu tra sau khi loai bd 4 phiéu do thiéu thong tin,
két qua dugc phan tich dya trén 126 phiéu khao sat
trong giai doan 02/2026-05/2026. S6 lugng phiéu
dugc lay theo cong thtic kinh nghiém gap 5 lan s6
thong tin trong phi€u hoi.

3.1. Kiém dinh thang do bang hé s6 Cronbach’s Alpha

Hé s6 Cronbach’s Alpha dugc sti dung dé€ loai
cac bién khong phu hgp, cac bién c6 hé s6 tuong
quan tdéng (item-total correlation) < 0,3 sé bi loai va
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tiéu chuén chon thang do khi c6 do tin ciy Alpha
> 0,6 (Hoang Trong, 2008). Két qua phan tich hé s6
Alpha cho tting nhan t6 nhu trong bang 3.1.

Bang 3.1. Kiém dinh sy tin cy thang do

(D1&QL 0.718 - 0.718 Dat
TK&HSKT ~ 0.628 - 0.628 Dat
PL&CP 0.601 - 0.601 Dat
CUVTTB&NC  0.79% - 0.796 Dat
NLNT 0.668 - 0.668 Dat
TVGS 0.637 - 0.637 Dat

Tt két qua trén cho théy tat ca cac nhan t6 déu
thoa man do tin cdy, va dugc giti lai d€ phan tich
cho cac budc tiép theo.

3.2. Phén tich nhan t6 kham pha (EFA)

+ Kiém dinh tinh thich hgp ctia EFA: KMO =
0,782 théa man diéu kién 0,5<KMO<1, phén tich
nhan t6 kham pha la thich hgp cho di liéu thyc té.

+ Kiém dinh tuong quan gidia cdc bién quan sdt
trong thudc do dai dién.

Kiém dinh Bartlett c6 Sig. (0,000) << 0,05 cac
bién quan sit ¢ tuong quan tuyén tinh véi nhan
t6 dai dién.

+ Kiém dinh milc d¢ gidi thich ctia cdc bién quan
sdt doi vdi nhan to.

Trongbang téng phuong sai dugc gidi thich (Total
Variance Explained), ct tich lity (Cumulative) cho
biét tri s6 phuong sai trich 1a 62,534%. Diéu nay cé
y nghia la 62,534% thay d6i ctia cac nhan t6 dugc
giai thich bdi cac bién quan sat.

Qua kiém dinh chét lugng thang do va cac kiém
dinh EFA tti 6 nhém nhén t6 ban dau khi thiét 1ap bang
hoi qua phan tich EFA ciing xac dinh dugc 6 nhom
nhan t6 chinh va dugc dinh nghia theo bang 3.2.

Bang 3.2. Mé hinh diéu chinh qua Phan tich EFA dua trén ma tran xoay

5 NILNT(F5) (DT&QL3, Khongthay ~ Nanglucnha

TK&HSKT4,CUVTTB doisdquan  thau
&NC4 sat
6  TVGS(FE) TVGS2,CUVTTB Khongthay  Tuvén giam
&TVGS1 ddisoquan  sit
sat

3.3. Phan tich hoi quy da bién

CL = f(F1, F2, F3, F4, F5, F6)

Hay biéu dién duéi dang ham héi quy boi:
CL=p,+B,F +BF, +...+BF +e

+ Kiém dinh sy phtt hgp ctia moé hinh: R hiéu
chinh la 0,523, nhu vay c6 52,3% thay d&i vé chat
lugng du an dugc do ludng boi 6 nhan t6 dai dién
la cac bién doc lap.

+ Kiém dinh hé s6 hoi quy.
Bang 3.3. Két qua hoi quy tuyén tinh da bién

~

B
(Const.) 0,000 0,065 1,000 Khdngynghia
(DT&AL(F1) +0,290* 0061 0000 +
TK&HSTK (F2) +0,406* 0061 0000 +
PL&CP (F3) +0,305%** 0,061 0000 +
CUVTTBANC(F4) ~ +0,200** 0,061 0001 +
NLNT (F5) +0,319%** 0061 0000 +
TVGS (F6) +0,265*** 0,061 0000 +

9 Muic y nghia 1%;

Nhan thay cac bién doc lap F2,F3,F4, F5,F6 la c6
y nghia thong ké v6i mic y nghia 1%.

Dua vao phuong trinh hoéi quy c¢6 danh gia xép
hang cac nhén t6 rti ro dén chat lugng du an dau
tu xdy dung dan dung tai thanh phé Ha Noi theo
bang 3.4.

Bang 3.4: Mitc 4 anh huéng ctia cdc nhém nhén t6 theo phuong
phap héi quy

1 (DT&QL  (DTRQL2, (PT&QL1,  Khéngthay  Chddautuva
TVGS3, TK&HSKT1 doi quanly

2 TKHSKT  TK&HSKT3,(DT&QL4, Khongthay  Thiétkévaho
(F2) TK&HSKT2 dGisoquan  sokythuat
sat

3 PL&ES PL&CP1, PL&CP4,
(F3) PL&CP3

Khongthay ~ Phdplyva
doisdquan  chinhséch
sat

4 CUVTTB& CUVTTBANCT,NLNT1, Khéngthay  Cungingvat
NC(F4)  CUVTTBGNG3,NINT3, déisSquan tuthiétbiva
CUVTTBEANGS, st nhan cong

PL&CP2, NLNT2

(D1&QL 0.290 Mitc @ &nh hudng thi 4

TK&HSKT 0.406 M 49 anh hudng thi 1

PL&CP 0.305 Miic @ anh hudng thi 3

CUVTTB&NC 0.200 Mic @ &nh hudng thi 6

NLNT 0.319 Miic @ anh hudng thi 2

TVGS 0.265 Miic @ anh hudng thi 5
4. KET LUAN

Nghién ctiu da nhan dién 6 nhém nhén t6 anh
hudng gay cham tién do thi cong cong trinh xay
dung dan dung tai TP. Ha No¢i, nghién ctu tién
hanh khéo sat dua trén 126 mau khao sat ti cdc d6i

Xem tiép trang 76
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trién bén viing va khing dinh phuong cham “Chat
lugngla s6 17

5. KET LUAN

Bai bdo tap trung phan tich thuc trang cong tac
quan ly chét lugng cong trinh x4y dung dan dung
tai Tong cong ty UDIC tit d6 dé xuidt hé thdng
giai phap dong bo, phu hgp véi diéu kién thuc
tién nhdm nang cao hiéu qua quan ly chit lugng
cong trinh x4y dung dan dung tai Tong cong ty.
Céc giai phap tap trung vao hoan thién co ciu t6
chtic, chudn hoéa quy trinh, tang cudng kiém soat
ky thuat, ddy manh ting dung cdng nghé va nang
cao nang luc doi ngti nhén sy. Viéc trién khai dong
bo cac giai phap nay gop phan bido dam tién do,
chét lugng va hiéu qua du an, déng thai ho trg
Toéng cong ty khac phuc cac ton tai, phat huy lgi
thé va nang cao nang luc quan tri. Qua dé, goép
phan nang cao uy tin, nang lyc canh tranh va thuc
ddy phat trién bén viing ctia Téng coéng ty UDIC
trong linh vuc xay dung dan dung.

Toi cam két bai bao chua dugc dang trén tap chi
nao
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tugng tham gia du an d4u tu d€ danh gia muc do
anh hudng ctia cac nhan t6 rui ro dén chét lugng du
an dau tu xay dung. Nghién ctu st dung kiém dinh
Cronback alpha d€ kiém dinh d9 tin ciy cta thang
do, cting nhu d6 tu ctia cac nhom nhan t6. Két qua
cho thdy mtic d¢ anh hudng ctia cac nhan t6 1a khac
nhau, trong d6 nhom lién quan dén cung ting vat
tu, thiét bi va nhan cong c6 tac dong 16n nhat. Mo
hinh nghién ctiu giai thich dugc hon 52% su bién
dong ctia hién tugng cham tién do, cho thdy cac
nhén t6 dugc lya chon cé y nghia thuc tién. Tu do,
nghién ctiu gép phéan cung cip co s& khoa hoc cho
viéc nhan dién rui ro va nang cao hiéu qua quan ly
tién do trong cac du an xay dung dan dung.ld
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