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Tom tat: Tai T6ng cong ty Dau tu Phat trién Ha tang D6 thi
UDIC (Téng cong ty UDIC), cdng tac quan ly chat lugng cong
trinh xdy dung déan dung luén dugc xac dinh [a yéu t6 c6t I6i
quyét dinh hiéu qua du an va nang luc canh tranh ctia doanh
nghiép. Trong béi cdnh nganh xay dung ngay cang phét trién
vGi yéu cau ky thuat cao va tinh canh tranh ngay cang khoc
liét, Téng cdng ty da chu trong trién khai cong tac quan ly
chat lugng va dat dugc mét s6 két qua tich cuc trong cac
khau nhu kiém soat thiét ké, thi cong, nghiém thu, ban giao
va bao hanh cdng trinh. Tuy nhién, bén canh nhing két qua
dat dugc, cong tac quan ly chat lugng van con ton tai mot
s6 han ché nhat dinh, doi hdi can tiép tuc dugc hoan thién.
Trén co s do, bai viét tap trung phan tich thuc trang cong tac
quan ly chét lugng cong trinh xdy dung dan dung giai doan
2023-2025 tai Téng cong ty tir d6 dé xudt cac giai phap nham
nang cao hiéu qué quan ly chat lugng, gép phan dam bao
chat lugng, tién d6 [1], [2], chi phi du dn va ndng cao nang luc
canh tranh, huéng té6i phat trién bén ving clia Téng cong ty
UDIC trong giai doan hién nay [3]

Tirkhéa: Quan ly chat lugng, cong trinh xdy dung dan dung,
Téng cong ty dau tu phat trién ha tang do thi UDIC.

1. DAT VAN BE

Trong linh vuc x4y dung, quan ly chat lugng vat
tu, thiét bi va may moc thi cong cung véi quan Iy ho
so nghiém thu, ban giao va bao hanh la céc yéu cau
c6t 161 quyét dinh chét lugng, tién do va hiéu qua du
an. Viéc kiém sodt khong chét ché cac yéu t6 nay co
thé dan dén sai léch ky thuat, suy gidam chit lugng
cong trinh va phat sinh rui ro trong qua trinh thi
cong va van hanh.

Thuc tién cho thdy, cong tac quan ly ho so néu
chua dugc chuin hoa va s6 héa dong bo sé lam
giam tinh minh bach, gay khé khan cho nghiém
thu, thanh quyét toan va quan ly sau dau tu [4], [5].
Trong bdi canh yéu cau chét lugng ngay cang cao
va xu hudng chuyén déi s6 trong nganh xay dung,
viéc hoan thién cong tac quan ly chat lugng la yéu
cau cp thiét [6]

Tai Tong cong ty Pau tu Phat trién Ha tdng
Do thi UDIC, méc du da dat dugc mot s6 két qua

Summary: At the Urban Infrastructure Development
Investment Corporation (UDIC), the quality management
of civil construction projects is recognized as a critical factor
determining project performance and the enterprise’s
competitiveness. In the context of the rapid developmentof the
construction industry, characterized by increasingly stringent
technical requirements and intensifying competition, UDIC
has actively implemented quality management and achieved
positive results, including design control, construction,
inspection and acceptance, handover, and warranty.
However, alongside these achievements, several limitations
in quality management still persist and require further
improvement. Based on this, the paper analyzes the
current status of quality management in civil construction
projects during the period 2023-2025. It proposes
solutions to enhance management effectiveness, thereby
ensuring project quality, schedule, and cost control, while
strengthening competitiveness and promoting sustainable
development of UDIC in the current context.

Keywords: The quality management, the civil construction
projects, the Urban Infrastructure Development Investment
Corporation (UDIC).

trong quan ly chét lugng, van con ton tai han ché
vé quy trinh, kiém soat ddng bo va ting dung cong
nghé. Do do, viéc nghién ctiu va dé xuét giai phap
hoan thién cong tac quan ly chat lugng vat tu, thiét
bi, mdy moc va hé so la can thiét, nham néng cao
hiéu qua dy an va nang luc canh tranh cta doanh
nghiép.

2. PHUONG PHAP NGHIEN CUU

Bai viét dugc thuc hién thong qua viéc két hop
cac phuong phép dinh tinh va dinh lugng nhim
danh gia cong tac quan ly chat lugng vat tu, thiét b,
may moéc va hd so nghiém thu, ban giao, bao hanh
tai Tong cong ty Dau tu Phat trién Ha tang Do thi
UDIC. Dii liéu tht cdp dugc thu thap ti cac quy
trinh ndi b, ho so quan ly chat lugng va tai liéu
du an [7], dong thoi, dit liéu so cidp dugc thu nhan
thong qua khao sat va phong van can bg lién quan.
Phuong phap quan sat thuc té dugc ap dung tai
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cong truong dé€ ghi nhin hoat dong kiém soat vat
tu va thiét bi. Bén canh do6, phuong phéap so sanh,
phén tich va théng ké dugc st dung nham dénh gia
muc do tuan tht va hiéu qua quan ly [8]. Trén co
s& do, nghién ctiu téng hgp, danh gid va dé xudt
cac giai phap hoan thién cong tac quan ly, gop phan
nang cao chat lugng cong trinh va hiéu qua hoat
dong ctia Tong cong ty.

3. THUCTRANG CONG TAC QUAN LY CHAT LUQONG

CONG TRINH XAY DUNG DAN DUNG TAI TONG CONG

TY DAU TU PHAT TRIEN HA TANG DO THI UDIC

3.1. Dac diém cac cong trinh xay dung dan dung do

Tong Cng ty Dau tu Phat trién Ha tang Dé thi UDIC

thuchién

Tong cong ty Dau tu Phat trién Ha tdng Do thi
UDIC (T6ng cong ty UDIC) la mot trong nhiing
doanh nghiép nha nudc c6 nhiéu kinh nghiém
trong linh vuc dau tu, xay dung va phat trién cac
cong trinh dan dung tai Ha No6i va mot s6 dia
phuong khac. Cac dy an do Toéng cong ty UDIC
thuc hién chu yéu la khu d6 thi méi, chung cu cao
tang, t6 hgp nha & - thuong mai — dich vu va nha
6 xa hoi. Nhiing cong trinh nay thudng c6 quy mo
16n, yéu ciu ky thuat phtic tap, dong thoi phai dap
ting cac tiéu chuén nghiém ngét vé chit lugng, tién
do, an toan lao dong va bao vé mdi truong trong
sudt qua trinh thi cong x4y dung.

3.2. Thuc trang cong tac quan ly chat lugng tai Tong

cong ty dau tu phat trién ha tang do thi UDIC

Hién nay, cdng tac quan ly chat lugng tai Tong
cong ty UDIC dugc thuc hién theo h¢ théng quan
ly chat lugng va cac quy dinh hién hanh trong xay
dung [1], [2]. Cong tac quan ly vat tu, cau kién va
thiét bi da trién khai kiém sodt dau vao théng qua

kiém tra ngudén gbc, chiing chi chit lugng va thi
nghiém vat liéu. Tuy nhién van con han ché vé tinh
dong b va luu trit ho so tai cong trudng.

Cac quy trinh va bién phap thi cong dugc lap,
thdm dinh va phé duyét trudc khi trién khai, co
ban tuan tha thiét ké va tiéu chudn ky thuat. Tuy
nhién, viéc cap nhat bién phap thi cong theo diéu
kién thuc té€ doi khi chua kip thoi. Cong tac kiém
soat chat lugng thi cong dugc thuc hién thong qua
hé théng giam sat ctia nha thau va tu van giam sat,
nhung van ton tai sai sét cuc bo do gidm sat chua
thuong xuyén va thiéu dong bo.

Ho so nghiém thu dugc lap va luu trii theo quy
dinh, bao gébm nhat ky thi cong, bién ban nghiém
thu va két qua thi nghiém. Nhung tién d¢ hoan
thién con chim, chua thong nhat. Thuc tién tai cac
du an cong trinh dan dung cho thdy cong tac quan
ly chat lugng co ban dép ting yéu cau ky thuat va
an toan, song van con han ché vé phai hgp gitia cac
bén, kiém soat tién do - chit lugng va miic do s6
héa, can tiép tuc hoan thién trong thoi gian téi.

3.2.1. Hé thong quan Iy cht luong tai Tong cong ty

UDIC(Hinh33.2)

Cong tac quan ly chat lugng tai tong cong ty
UDIC dugc t6 chiic theo co ché kiém tra, gidm sat
chat ché. Trudc khi thi cong, cac noi dung vé tién
do, bién phap thi cong, an toan lao dong va bao vé
moi trudng phai dugc chu dau tu phé duyét. Trong
qua trinh trién khai, Téng cong ty thuc hién gidm
sat thong qua hé thong béo cdo dinh ky va kiém tra
thuc t€ tai hién trudng, kip thoi phoi hgp véi cac
bén lién quan dé xti Iy cac vudng méc phit sinh.

3.2.2. Quan ly vat tu, cau kién va thiét bi

Cong tac quan ly vat tu, cdu kién va thiét bi
dugc thuc hién xuyén sudt ti 1lap ké hoach cung

Bang 3.1: Danh muc mét s6 cong trinh xdy dung dan dung Do Tong cdng ty UDIC thi cng Giai doan 2023 — 2025. [7]

1 UDICWestlake Tay Ho, Ha Noi

Chungcurcaotang+TM-DV  Gom 3 toa: 2 tang ham-+(Toa A: 17

tang; Toa B: 20 tang; Toa (: 23 tang)

2 Tonghop cbng trinh can hg, van phong va cong cong ~ TirLiém, Tay Ho, HaNGi  Chung curcaotangvatShop 3 ting ham-+-28 tang noi
T™-DV
3 UDIC EcoTower Ha Dinh Thanh Liét, Ha Noi Nha &xa hoi 1 tdng hdm-+26 tang noi
4 UDICRiverside 1 HaiBaTrung, HaN6i  Chung cu-+TM-DV 2tang hdm-+22 tang ndi
5 RubyHalong HaLong, QuangNinh  Chung cu, khdch san+TM, DV 1tadng hdm-+35 tang noi
6 Toanhahon hop thuong mai dich vu van phong, ThanhXuan,HaNoi ~ Thuong mai, DV, VP, Khach 3tang ham-+29 tang ndi
khéch san can hd va nha & d€ bén King palace san, (@n ho
7 Toanhakhoakham bénhva cap cuBénhvién 19.8  TirLiém, Ha Noi Bénh vién 2tang hdm-+10 tang ndi
8  Trung tam Phdpy Ha Noi Tir Liém, Ha Noi Trung tam Phap y Ha Noi 2tang hdm-+9 tang noi
9 Duan dau tuxdy dung Trudng dao tao can b Lé HaDdng, Ha Noi Ky ttic xa, nha an, nha thé 16 tang noi
Hong Phong thanh phd Ha Noi chat
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Tong Cong ty (Quén Iy du an tai
nhiém s&) Phé Tong giam déc

r h 4 ¢
Phong ké hoach Phong ky thuat Phong td chiic
dau thau cdng nghé hanh chinh

Quén Iy hop dong, || Quan ly tién d9, chat || Quan Iy hanh chinh,

thanh quyéttoan || lugng, khéilugng, || nhan luc, vat tu,yté
ATLD & VSMT tai nhiém s¢
S V AN - -
< 3
v
Donvikiémdinh )( Donvithi cong
nha thau thué tai GiamdocXNXD H Phong thinghiém

duan ctaTCT
VAN

A 4
Ban chi huy cong trugng
Chi huy trudng tai cong trudng
Chiu trach nhiém vé chét lugng - tién d9 - khdi lugng
- ATLD & VSMT

Hinh 3.2: So d6 b méy quén Iy tai Tong cdng ty UDIC[7]

tng, lua chon nha cung cdp, tiép nhén, kiém tra
hé so phéap ly (CO, CQ), ldy mau thi nghiém dén
nghiém thu va dua vao st dung [2], [9]. Quy trinh
dugc kiém soat chat ché theo nhiéu cép, dam bao
vat tu dap ting yéu cau ky thuat, ngudn goc ro rang
va phu hop tién d¢ thi cong [10]. Vat tu khong dat
dugc loai bo hoac yéu cau khac phuc trude khi
nghiém thu, qua d6 han ché rti ro anh huéng dén
chat lugng cong trinh.

Tuy nhién, quy trinh quan ly con nhiéu budc,
phu thudc vao su phdi hgp gitia cic bén nén c6 thé
kéo dai thoi gian cung ting. Cong

tac kiém tra, gidm sat dugc thuc hién thuong xuyén
theo tling cong viéc, két hgp nghiém thu nhiéu cap
nhdm kip thoi phat hién va xt ly sai sot. Viéc quan
ly tién d¢ va diéu phdi cac mii thi cong dugc trién
khai dong bg, gép phan t6i uu hoa nguodn luc va
dam bao tinh lién tuc trong thi cong. Pong thoi,
bién phap thi cong dugc cip nhat, diéu chinh linh
hoat theo diéu kién thyc té nham nang cao hiéu qua
trién khai [10].

Tuy nhién, quy trinh phé duyét con kéo dai, c6
thé anh hudng dén tién d6 dy an. Cong tac giam
sat nhiéu cdp dé gay chong chéo, tang thi tuc hanh
chinh. Viéc tuan tht chat ché quy trinh doéi khilam
giam tinh linh hoat trong xt ly tinh hu6éng phat
sinh. Ngoai ra, chét lugng bién phap thi cong phu
thu¢c vao ndng luc cta don vi lap, viéc diéu chinh
trong qua trinh thi cong cé thé phat sinh chi phi va
anh hudng dén tién do néu khong dugc kiém soat
hiéu qua.

3.2.4. Kiém soat chat lugng thi cong (Hinh 3.3)

Cong tac kiém sodt chat lugng thi cong dugc
thuc hién xuyén suét tu kiém soat dau vao dén
nghiém thu va hoan thién hé so. Vat tu, thiét bi
dugc kiém tra ngudn gbc, chiing chi chét lugng
(CO, CQ) va thi nghiém trudc khi dua vao sti dung
[2]. Trong qud trinh thi cdng, cac cong viéc dugc
trién khai theo dung ho so thiét ké, tiéu chudn va
quy chuén ky thuat, dong thoi dugce giam sat chat
ché nham kip thoi phat hién va xt ly sai sot. Cong
tac nghiém thu dugc thuc hién theo tling cong viéc,
giai doan va hang muc véi sy tham gia ctia cac bén

tac thi nghiém va kiém dinh vat
liéu phat sinh chi phi va thai gian

DON V| THI CONG NHAN BAN VE
BAN GIAO MOC TOA DO
TU BAN QUAN LY DY AN

[ NHA CUNG CAP VAT LIEU PAU VAO

dang ké. Viéc ting dung cong nghé
s6 trong quan ly vat tu chua dong
b, han ché kha nang kiém soat
thoi gian thyc. Bén canh do, cong

TRAC DAC DON VI THI
CONG KIEM TRA HE
THONG TOADO

KHONG DAT
KHONG DAT

DON VI THI CONG, TVGS
BQL KIEM TRA NGHIEM
THU VAT LIEU BAU VAO

DAT

tdc quan ly kho tai cong truong

TRAC DAC BAN GIAO MOC
CHO CAC HANG MUC

néu chua chit ché c6 thé dan dén
hao hut, hu héng, anh hudng dén
hiéu qua va tién d¢ thi cong.

3.2.3.Quan ly quy trinh va bién

phap thi cdng

Cong tac quan ly quy trinh
va bién phap thi cong dugc thuc
hién tit khau lap, thim dinh va phé
duyét bién phép thi cong trudc khi
trién khai. Qua trinh thi cong tuan
tha trinh tu ky thuat hgp ly, phu
hgp v6i ho so thiét ké, tiéu chudn
va quy chudn hién hanh [8]. Cong

1

DVTC TAP KET MAY MOC THIET BI
NHAN LUC THI CONG

DON VI THI CONG KHONG DAT

NGHIEM THU NOI BO
CONG TAC CHUAN BI

DON VI THI CONG MO1BQL, TVGS
KIEM TRA

BQL, TVGS NGHIEM THU
MAY MOC THIET BI, NHAN
LUC THI CONG

KHONG DAT

| DON VI THI CONG TRIEN KHAI CHO |

CAC HANG MUC THI CONG

Hinh 3.3: Quy trinh kiém tra, nghiém thu cdng tac chuan bi thi céng [7]
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—»{ CAC HANG MUC TRIEN KHA! THI CONG |

CAC HANG MUC KIEN
TRA CONG VIEC
DATHI CONG

KHONG PAT

DBAT

KHONG BAT

DON VI THI CONG
KIEM TRANGHIEM THU
NOIBO

DVTC VIET PHIEU YEU CAU
TVGS, BQL KIEM TRA, NGHIEM THU

TVGS KIEM TRA
TRUGC KHI TIEN HANH
CONG VIEC TIEP THEQ

KHONG BAT

[ DON VI THI CONG TIEN HANH TIEP TUC THI CONG ]

TVGS KIEM TRA (KQ KHONGDAT
THI NGHIEM LAY MAU
TA HIEN TRUONG )

DAT

XU LY LAl THEO BIEN PHAP DUOC
CHU BAU TU' PHE DUYET

Cong tac quan ly phu thudc vao
nang luc can bo, dé phat sinh sai
léch gitia ho so va thuc té. Ngoai
ra, phuong thic luu trd truyén
théng tiém &n rui ro that lac, hu
hong ho so.

4. GIAI PHAP HOAN THIEN CONG

TACQUAN LY CHAT LUONG CONG

TRINH XAY DUNG DAN DUNG

TAITONG CONG TY DAU TU PHAT

TRIEN HA TANG D0 THI UDIC

4.1. Gidi phap hoan thién co cau

t0 chiic, nguon nhén luc va quan

ly k§j thudt thi cdng tai Tong cong

ty UDIC

Giai phap hoan thién co ciu té
chtic, nguén nhén lyc va quan ly
ky thuét thi cong tai Tong cong ty

NGHIEM LAY
MAU TAI HIEN
IRUONG

DBAT

| TVGS NGHIEM THU CONG VIEC |

¥

[ GHI BIEN BAN TAP HOP HO SO |

UDIC tép trung vao ning cao chat
lugng nhan luc [6] va chuyén mon

Hinh 3.4: Quy trinh kiém tra nghiém thu cong viéc xay dung [7]

lién quan, dam bao tinh khach quan va minh bach.
Ho so chat lugng dugc 1ap va luu trii day da, phuc
vu cong tac quan ly va thanh quyét toan [3].

Tuy nhién, quy trinh kiém soat nhiéu budc c6
thé lam ting thoi gian va chi phi quan ly. Cong tac
thi nghiém va kiém tra dau vao néu t6 chiic chua
hop ly ¢6 thé anh hudng tién do. Hiéu qua kiém
soat phu thudc vao nang luc can bo ky thuat, trong
khi hé thong ho so con cong kénh, chua dugc s6
héa déng bo. Ngoai ra, viéc nghiém thu nhiéu cap
doi khi gay chong chéo trach nhiém gitia cac bén.

3.2.5Quan ly hé so nghiém thu (Hinh 3.4)

Cong tac quan ly hé so nghiém thu dugc thuc
hién tu 1ap, kiém tra, ky xdc nhan dén luu trii va
hoan thién ho so theo quy dinh [2], [5]. HO so dugc
lap day du cho tling cong viéc, giai doan va hang
muc, bao gom bién ban nghiém thu, ban vé hoan
cong, két qua thi nghiém, chiing chi vat liéu va nhat
ky thi cong. Trudc khi trinh ky, h6 so dugc ra soat
nhdm dam bao tinh day du, hgp 1é va thong nhat
v6i ho so thiét ké va thuc té thi cong. Viéc ky xac
nhan gitia cac bén dugc thuc hién theo dung trinh
tu, dam bao gia tri phap ly. H6 so dugc luu trii khoa
hoc, phuc vu cong tac kiém tra, thanh tra va thanh
quyét toan, dong thaoi dugc cap nhat, hoan thién khi
c6 thay déi [4].

Tuy nhién, khoéi lugng ho so16n, nhiéu bi€éu mau
dan dén cong kénh, khé quan ly néu chua s6 hoa.
Quy trinh ky duyét nhiéu budc c6 thé gay cham tré.

héa b may quan ly. Trong tam la
ddy manh truyén thong thuong
hiéu tuyén dung, ting dung cong
nghé trong tuyén dung va dao tao nham t6i uu quy
trinh va m& rong nguon tng vién. Dong thoi, hoan
thién chinh sach dai ngo theo hudng canh tranh,
gan v6i hiéu qua cong viéc va 10 trinh phat trién
nghé nghiép. Pa dang héa hinh thiic dao tao, két
hgp dao tao truc tiép va tryc tuyén, gdn v6i nhu cdu
thuic tién va danh gia nang luc. Hé thong KPI dugc
thiét1ap d€ danh gid hiéu qua tuyén dung, dao tao va
sti dung nhan su. Bén canh d6, kién toan hé thong
quan ly ky thuét theo huéng chuyén mon hoéa, ting
cuong giam sat va ki€ém soat chét lugng thi cong.
Cong tac gidm sat ndi bo dugc t6 chiic chat ché, két
hop kiém tra dinh ky va ting dung cong nghé sé.
Dbong thoi, nang cao trach nhiém va dao dtic nghé
nghiép ctia doi ngli giam sat. Muc tiéu 1a nang cao
hiéu qua quan ly, ddm bao chat lugng cong trinh va
tang ning luc canh tranh ctia Téng cong ty [7].

4.2. Giai phap hoan thién quy trinh quan ly, kiém soat

chat lugng vat liéu xay dung dau vao

Giai phdp hoan thién quan ly, kiém sodt chat
lugng vat liéu xay dung d4u vao tai Tong cong ty
UDIC tép trung vao thiét lap quy trinh kiém tra,
nghiém thu vat liéu thong nhat, dam bao tuan tha
tiéu chuén ky thuét va ho so chét lugng (CO/CQ,
thi nghiém) [2]. Cong tac lya chon va quan ly nha
cung cap dugc thuc hién theo tiéu chi r6 rang vé
nang luc, chat lugng, gia va tién do, gan véi co ché
danh gia, xép hang dinh ky. Quy trinh kiém soat vat
liéu dugc trién khai xuyén suét ti khau cung ting,
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I NHA THAU THI CONG XAY LAP »| LAYMAU VAT LIEU BE THI
NGHIEM TAI CAC LAS-XD

giao va bao hanh cong trinh
Giai phap hoan thién cong tac

|

| NGHIEM THU NQI BO NHA THAU |

A

A

nghiém thu, ban giao va bao hanh
cong trinh tai Tong cong ty UDIC
tap trung vao xay dung quy trinh

PHIEU PE NGHI NGHIEM THU > TU VAN GIAM SAT

chuin théng nhéit, quy dinh ro
dau vao - dau ra, thoi gian xu ly

I

CAN BQ GIAM SAT

TO CHUC NGHIEM THU

va trach nhiém tting ca nhan. Quy
trinh dugc cdu tric theo cac giai
doan: Quén ly ho so chat lugng,
phat sinh, diéu chinh hgp dong,
il nghiém thu, hoan cong, ban giao,

(c6 két qua thi nghiém, ching chi vat|«
liéu dau vao, mau lwu)

Khéng dat Pat
1. Chuyén ra khéi CT 1. Ki bién ban nghiém thu
2. Thay vat liéu khac 2. Pua vio sit dung

quyét toan va bao hanh cong trinh
[2]. Dong thoi, xay dung so do
ludng cong viéc nham minh bach

Y A >

CONG TRINH

|| hoa trinh tu xti ly, kiém sodt tién

Hinh 4.1: Quy trinh nghiém thu vét liéu truc khi dua vao st dung [7]

kiém tra d4u vao dén nghiém thu theo 16 va d6i
chiéu hoé so. Trong qud trinh thi cong, ting cuong
giam sat st dung vat liéu, kiém soat khoi lugng,
ching loai va dinh mtic tiéu hao. Dong thoi, nang
cao diéu kién bdo quan vét liéu nham han ché hu
héng, thét thoat va ddm bao chét lugng [6]. Ung
dung cong nghé thong tin nhu phan mém quan ly
kho, ma vach/QR code va s6 héa dii liéu gitip nang
cao tinh minh bach va d¢ chinh xac trong quan ly.
Muc tiéu la kiém sodt chit ché chat lugng vat liéu
dau vao, giam ri ro, t6i uu chi phi va nang cao hiéu
qua quan ly chét lugng cong trinh.

4.3. Giai phap hoan thién nang cao hiéu qua quan ly

thiét bi va may mdc thi cong

Giai phap nang cao hiéu qua quan ly thiét bi
thi cong tai Tong cong ty UDIC tép trung vao lap
ké hoach huy dong thiét bi chi tiét theo tting hang
muc, dam bao phu hgp yéu cau ky thuét va tién do.
Cong tac lya chon uu tién thiét bi hién dai, hiéu suat
cao, dap ting tiéu chudn an toan va dugc kiém dinh
trudc khi dua vao st dung [10]. Trong qua trinh
van hanh, thuc hién quan ly theo nhat ky thiét bi,
kiém sodat dinh muc nhién liéu va bao dudng dinh
ky theo quy dinh. Pong thoi, phan dinh r6 trach
nhiém quan ly gitta cdc bo phan va ca nhan lién
quan. Tang cudng kiém tra ky thuat dinh ky va dot
xudt nhdm han ché rui ro, ddm bao thi cong lién tuc
[3]. Nang cao nang luc doi ngd van hanh théng qua
dao tao chuyén mon va kj ning an toan. Ung dung
cong nghé thong tin trong quan ly thiét bi gitp s6
héa dii liéu, nang cao tinh minh bach va t6i uu hiéu
qua khai thac.

4.4. Giai phap hoan thién cong tac nghiém thu, ban

do va tang cuong phdi hop gitia
cac bo phan. Cong tac quan ly chat
lugng va khéi lugng dugc chuyén
sang kiém soat dinh ky ngan, gin
v6i nguyén tac chi nghiém thu khi hé so phap ly
day du [6]. Chudn héa ho so chat lugng, khai lugng
va thanh quyét toan gan véi chuyén déi s6 thong
qua hé théng quan ly tai liéu dién ti (DMS). Ap
dung checklist kiém soat ho so nhdm han ché sai
sot va thiéu thanh phan. Dong thoi, tich hgp quan
ly chi phi véi tién d6 va tai chinh du an, thiét lap co
ché canh bao sém. Muc tiéu la nang cao tinh minh
bach, kiém sodt rti ro va t6i vu hiéu qua quan ly
du 4n.

4.5. Gidi phap nang cao van héa chat lugng trong

doanh nghiép

Giai phap nang cao van hoa chat lugng tai Tong
cong ty UDIC tép trung xay dung nhan thtic, trach
nhiém va cam két ctia toan bo ngudi lao dong
doi véi chat lugng cong trinh. Trong tdm la ting
cuong dao tao, truyén thong noi bo va chuén hoa
tac phong lam viéc theo huéng tuan thu quy trinh,
phong ngtia sai st va thic déy cai tién ky thuat [6].
Dong thai, thiét 1ap co ché khuyén khich tham gia,
phan bién ky thuét va nang cao vai tro giam sat hién
truong. Hé thong danh gia va khen thudng dugc
xdy dung minh bach nham tao dong luc duy tri va
lan téa van héa chat lugng. Lo trinh thuc hién dé
an dugc 8 chtic theo 8 budc logic tii ra soat hién
trang, hoan thién t6 chtic, ban hanh quy trinh, ddu
tu cong nghé, dao tao, thi diém dén nhén rong va
ci tién lién tuc. Tong kinh phi du kién khoang 100
triéu dong, dam bao tinh kha thi. Bai bdo gép phan
chudn héa hé théng quan ly, nang cao chét lugng
thi cong, kiém soat tién do va tdi uu chi phi. Dong
thoi, nang cao nang luc nhan sy, uy tin thuong hiéu
va kha nang canh tranh. Qua dd, tao nén tang phat
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trién bén viing va khing dinh phuong cham “Chat
lugngla s6 17

5. KET LUAN

Bai bdo tap trung phan tich thuc trang cong tac
quan ly chét lugng cong trinh x4y dung dan dung
tai Tong cong ty UDIC tit d6 dé xuidt hé thdng
giai phap dong bo, phu hgp véi diéu kién thuc
tién nhdm nang cao hiéu qua quan ly chit lugng
cong trinh x4y dung dan dung tai Tong cong ty.
Céc giai phap tap trung vao hoan thién co ciu t6
chtic, chudn hoéa quy trinh, tang cudng kiém soat
ky thuat, ddy manh ting dung cdng nghé va nang
cao nang luc doi ngti nhén sy. Viéc trién khai dong
bo cac giai phap nay gop phan bido dam tién do,
chét lugng va hiéu qua du an, déng thai ho trg
Toéng cong ty khac phuc cac ton tai, phat huy lgi
thé va nang cao nang luc quan tri. Qua dé, goép
phan nang cao uy tin, nang lyc canh tranh va thuc
ddy phat trién bén viing ctia Téng coéng ty UDIC
trong linh vuc xay dung dan dung.

Toi cam két bai bao chua dugc dang trén tap chi
nao
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NGHIEN CU'U CACNHAN TO ANH
HUGNG GAY CHAM TIEN D0 ...

Tiép theo trang 61

tugng tham gia du an d4u tu d€ danh gia muc do
anh hudng ctia cac nhan t6 rui ro dén chét lugng du
an dau tu xay dung. Nghién ctu st dung kiém dinh
Cronback alpha d€ kiém dinh d9 tin ciy cta thang
do, cting nhu d6 tu ctia cac nhom nhan t6. Két qua
cho thdy mtic d¢ anh hudng ctia cac nhan t6 1a khac
nhau, trong d6 nhom lién quan dén cung ting vat
tu, thiét bi va nhan cong c6 tac dong 16n nhat. Mo
hinh nghién ctiu giai thich dugc hon 52% su bién
dong ctia hién tugng cham tién do, cho thdy cac
nhén t6 dugc lya chon cé y nghia thuc tién. Tu do,
nghién ctiu gép phéan cung cip co s& khoa hoc cho
viéc nhan dién rui ro va nang cao hiéu qua quan ly
tién do trong cac du an xay dung dan dung.ld
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